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Introduction 

Innovative Strategy:
“Building Successful 

Strategies”

An event designed to ensure sustainable 

competitive advantage and entrepreneurial 

excellence.

Essentially, it is an exceptional program, which no

one should miss. It addresses, to:

• Businessmen
• Chief Executives
• Chief Operating Officers
• General Managers
• Managing Directors
• Strategic Planning Officers
• Marketing Directors & Managers
• Chief Financial Officers
• Executive Managers
• Public Sector Managers
• Government Officials
• Ministers and Members of the Parliament

*Economist, 1994

Business strategies, corporate structure, and
business mindset are only a few factors that need
to be re-designed for survival in the 21st Century.
The events and traditions of the 21st century will
fundamentally change familiar market mechanics
of the 20th Century. Those that do not make 
efforts to work with these changes will be left 
behind.

It is essential to understand the phenomenon of
the emergence of regions as a characteristic of
the 21st Century economic environment. It is a
significant divergence from the “Nation State
based” economy that prevailed throughout the
19th and 20th Centuries.

The most important turning point away from
19th and 20th Century traditions and into the
digital revolution was in 1985 when Bill Gates 
introduced the first version of Windows. 
I highlight this critical moment by referring to it
as AG1 “the first year after Gates”. Anything 
before this time was BG “Before Gates”.

We are moving into a completely different world
– a world that is invisible, cyber, and networked.
This requires new Innovative Strategy, vision and
new experts to explore. Infrastructure, government
deregulation, and continued workplace 
reform will indeed be critical to achieving the
new vision and surviving corporate warfare. Will
EU and Japan, one prosperous growth engines of
the world, be encouraged to become a place to
nurture companies to be fit and trained to 
survive the 21st Century strategy? Or, will a 
population without consensus of vision gradually
allow us to be devoured by the rest of the global
community?

To keep good life in the 21st Century, individuals,
companies, and countries need innovation to 
create wealth.

In this one day master class Kenichi Ohmae will
show you how to rise to these challenges and
give you a strategic blue print for thriving in this
new environment.
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Dr. Ohmae’s style is highly interactive. He does
not give dry lectures, but draws you into the 
experience with his high-energy style. There will 
also be opportunities for you to raise particular
questions that you and your organization are

facing, so that you can benefit from the insights of
one of the world’s leading business thinkers.

� N.B.: The workshop will be conducted in English and
there will be simultaneous interpretation into Greek.

An Exciting
Action Packed Seminar

544

Throughout his extraordinary career, Kenichi
Ohmae has explored the ways that globalization is
dissolving national borders and redefining the 
strategic business landscape. In his remarkable
keynote presentation, you will learn how to lead a
global corporation - ways to prepare for success on
the global stage in your business and how to hone 
your global position and leadership skills in an era
where it is tougher to define competitors, companies
and customers than ever before.

Every industry has a key success factor – you will
learn how to identify yours. Then you will be in the
position to redeploy your resources to focus on
building strength in that key factor by analyzing 
potential improvements in terms of costs, benefit
and strategic advantage. Ohmae will show how to
examine your product and identify areas where you
can focus on achieving a relative advantage.

Kenichi Ohmae will also talk about the “Strategic
Degrees of Freedom (SDF)”. He will help you have
identify the key factor for success and also precisely
identify what courses of action may be open.

You will be exposed to his famous “Ten approaches”
to innovate and to breakthrough the wall:

1. The strategic degrees of freedom (SDF).
2. Arbitrage
3. The new combination
4. Maximize the marginal contribution to fixed cost.
5. Expand the digital continent
6. Fast forward
7. Utilize the underutilized
8. Real-time online case study, or What if?
9. What does this all mean?
10. The importance of “kousou” and “ryoku”

Finally yet importantly, Dr. Ohmae will show the
way of how could the Greek companies stand a
chance and compete effectively in the “global stage”
and what Greece, as a country, should do in order
to flourish into the 21st Century?

Subjects to be analyzed

• This seminar helps you understand what is 
happening around the world and how the 21st
Century business trends change.

• It will give you ideas of what you should foresee
and plan for the future.

• It will make you understand that you and your
company can only survive through innovation.

• Dr. Ohmae will give you an enlightening 
experience with interesting new ideas to 
enhance marketing capability.

• He will teach you how to cope with the rapid
structural change.

• Dr. Ohmae will show you the best practices of
how to lead a global corporation or how to
make a nation compete effectively to the
“global stage”.

Benefits 
of Attending 

Questions
to be answered 

This programme will address concrete and specific
questions, essential to achieving breakthrough 
strategic advantage: More precisely, questions like
those which follow will be answered:

• Why yesterday’s economic theories no longer
work?

• How may you deal with the accelerating 
power of complexity in today’s economy?

• What is the customer looking for? What are
the ways in which you can deliver them?

• What specific things can you do? What are the
most cost effective ways to deliver the value?

• If you can identify the areas which really hold
the key to success in your industry and apply
the right mix of resources to them, how may
you put yourself into a real position of 
competitive advantage?

• How do you leverage technology and the 
other new platforms for growth? How do you
handle the new era?

• How can the Greek companies stand a chance
and compete effectively in the “global stage”?

• What Greece as a country should do in order
to flourish into the 21st Century?
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Program timetable

7

Program Contents

Dr. Ohmae will base his presentation on his seminal

work (The Mind of the Strategist) and will show that

the keys to business success in the West are the

proven techniques of the Far East successful strategic

planning and its conservative execution. Strategy in

the classic military sense is deploying your forces to

achieve a competitive advantage. Concentrating on the

thought processes behind Japan's successful 

strategic thinking, he will describe what strategic thinking

is and will present concepts and concrete examples for

its application. Only by integrating the three Cs in a 

strategic triangle Customer, Competitor, and 

Company can sustained competitive advantage exist.

Business managers at all levels can benefit from this

'how to think about it' guide to developing profitable

and creative strategies.

Furthermore, Ohmae will extensively talk about what

he calls as “The Next Global Stage”. He will present the 

challenges and the opportunities that are present in our

borderless world of today.

Dr. Ohmae will show to you that in order to succeed,

you must act on the global

stage, leveraging radically new drivers of economic

power and growth. Legendary business strategist Kenichi

Ohmae - who in The Borderless World, published in 1990,

predicted the rise and success of globalization, coining the

very word – will synthesize today's emerging trends into

the first coherent view of tomorrow's global economy -

and its implications for politics, business, and personal

success.

Ohmae will explore the dynamics of the new "region 

state," tomorrow's most potent economic institution,

and will demonstrate how China is rapidly becoming

the xemplar of this new economic paradigm. The

Next Global Stage offers a practical blueprint for 

businesses, governments, and individuals who intend

to thrive in this new environment.

Ohmae will conclude his presentation with a detailed

look at strategy for Greece as a country and for the

Greek companies in an era where it's tougher to 

define competitors, companies, and customers than

ever before. Ohmae in his keynote seminar will not

just explain what's already happened: He will offer a

roadmap for action in the world that's beginning to 

emerge.

08:00-09:00 Registration

09:00-09:15 Opening: The Japanese Ambassador in Athens will open the event.

09:15-10:45 Part One: Globalization – New Strategic Map
“Why yesterday’s economic theories no longer work – the accelerating power of complexity 
in today’s economy.”
• 21st Century = Invisible Continent
• Emergence of Godzilla companies
• BRICs (Brazil, Russia, India, China)
• TVT (Thailand, Vietnam, Turkey)
Question & answer session 

10:45-11:15 Coffee Break

11:15-12:45 Part Two: Strategic Degree of Freedom
“If you can identify the areas which really hold the key to success in your industry and apply
the right mix of resources to them, you maybe able to put yourself into a real position of 
competitive advantage.”
• What is the customer looking for?
• What are the ways in which you can deliver them?
• What specific things can you do?
• What are the most cost effective ways to deliver the value?
Question & answer session

12:45-13:30 Lunch Break

13:30-15:00 Part Three: Innovative Strategy
“How do you leverage technology and the other new platforms for growth; from Windows to
English to your global brand; technology – driving business death – and rebirth; anticipating
technological obsolescence – and jumping ahead of it”
• A new Innovative Strategy has to be developed in the invisible continent
• Cyber and borderless to create high multiples
• Greece - Travel and cyber travel to get tuned in - develop the “feel for it”
• Innovate, innovate, and innovate to keep a good life!
Question & answer session

15:00-15:30 Coffee Break

15:30-17:00 Part Four: Greece into the 21st Century
“Because he understand the full range of alternatives that lie before him and constantly
weights the costs and benefits of each one, the true strategic thinker can respond flexibly to
the inevitable changes in the situation that confronts the company.”
The developed countries must excel in The “Fourth Wave” of conceptual thinking where individuals,
above nations and companies, create wealth
• Give youngsters a chance to the “global stage”
• Quality and excellence as national slogan
Question & answer session 

17:00-17:30 Discussion Panel with Political Leaders’ representatives.
"How Can We Formulate Strategy for Greece in the 21st century?"

17:30 End of master classRoadmap direction to the Art Centre at ΑCS
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PROTHESIS SA is a Business Consulting Practice
and Training Entity that is part of the NEOSET group
of companies. PROTHESIS SA was founded in 2003
and aims in assisting the Greek Business Community
to make change feasible by helping Management to
develop tomorrows Leaders.

PROTHESIS can help its clients to develop and
manage their franchise networks and to design of
guerrilla marketing strategy and tactics. This is
facilitated by its international partnerships and
affiliations. For instance, as of November 2006
PROTHESIS SA is the sole representative for
Greece & Cyprus of the Trout and Partners
Network and the exclusive representative of Trout
& Partners for Greece & Cyprus. This part of the
business is focusing entirely on positioning and
differentiation.

PROTHESIS is also the sole representative for
Greece and Cyprus of RICHARDSON Corporation
(www.richardson.com). RICHARDSON co. is a

leading global sales training and consulting firm with
its HQs based in Philadelphia, USA and has nearly 16
offices around the world. PROTHESIS reports to
the London’s offices. Richardson Co. is the largest
international training-consulting corporation of its
kind, specializing in the development of salespersons’
skills, in developing customer services skills, in
coaching, in negotiating and in operating specialized
assessment centres. The last, concerns of hiring and
evaluating the performance of people who are
involved in customer services, sales processes, retail,
B2B and wholesale.

Finally yet importantly, PROTHESIS SA collaborates
with international publishing houses, such as
McGraw Hill, Houghton Mifflin and Harvard
Business Press, for the translation and publication in
Greek of books that specialize in Management and
Sales/Marketing.

To accomplish all the above, PROTHESIS expertise
derives from the experience of its founders and
collaborators, who originate mainly from the U.S.A.
and the United Kingdom. It is worth mentioning the
cooperation with Professor James Belasco. Jim is a
well-known business and state leader consultant and
author of the following three international best
sellers: "Flight of the Buffalo", "Soaring with the
Phoenix: Renewing the Vision, Reviving the Spirit
and Re-Creating the Success of Your Company", and
the famous "Teaching the Elephant to Dance:
Empowering Change in Your Organization".

Described as “Mr. Strategy” worldwide, Dr. Kenichi
Ohmae is regularly sought out as a public speaker and
management consultant. Ohmae, according to the 
Financial Times of London, is “Japan’s only management
guru.” In 1994, The Economist selected him one of five
management gurus in the world.

As an author he has published over 140 books, many of
which are devoted to business and socio-political analyses.
He has also contributed numerous articles to major 
publications (e.g., Wall Street Journal, Harvard Business
Review, Foreign Affairs, New York Times). The Mind of 
Strategist (McGraw-Hill), Triad Power (Free Press),
Beyond National Borders (Dow Jones Irwin), The 
Borderless World (Harper Business), The End of the
Nation State (Free Press), The Evolving Global Economy
(editor, Harvard Business School Press), and The Invisible
Continent – Four Strategic Imperatives of New Economy
(HarperCollins/Nicholas Brealey Publishing), The Next
Global Stage (Wharton School Publishing) are among the
most popular of his books printed in English.

For a period of twenty-three years, Dr. Ohmae was a 
partner in McKinsey & Company, Inc., the international
management consulting firm. As a cofounder of its 
strategic management practice, he has served 
companies in a wide spectrum of industries, including 
industrial and consumer electronics, financial 
institutions, telecommunications, office equipment, 
photographic equipment, industrial machinery, food, 
rubber, and chemicals. His special area of expertise is 
formulating creative strategies and developing the 
organizational concepts to implement them both for 
private and public sectors. Some of Japan’s most famous
and internationally successful companies continue to seek
his help in shaping their competitive strategies. Likewise,
his counsel is also much in demand among Asian, European
and North American-based multinational and governmental
institutions. He has also played a vital role in assisting Asian
Governments to develop future oriented-regional strategies.

Dr. Kenichi Ohmae is the Founder of “Reform of Heisei”, 
a citizen’s socio-political movement established on 
November 25, 1992, to promote and catalyze the 
fundamental reform of Japan’s political and administrative
systems. Dr. Ohmae is the President & CEO of Business

Breakthrough (BBT) (an around-the-clock interactive

satellite television for business and management). He also is
founder and Managing Director of the Ohmae & Associates,
EveryD.com, Inc. (an Internet platform for living rooms),
Ohmae Business Developments, Inc. (corporate revitalization
and venture incubation), General Services, Inc. (GSI), 
and Dean of Attacker’s Business School focused on 
entrepreneurship. From January 1997, he joined the UCLA
School of Public Affairs as Chancellor’s Professor of Public
Policy. He currently serves as member of the board of 
directors of ACI (Academy Capital Investment) and IDT 
International. He also serves as a Trustee and Adjunct 
Professor of Bond University, and is on the board of SEI
(Center for Advanced Studies for Management) at The
Wharton School (University of Pennsylvania). In September
2002, he was named the advisor of Liaoning Province and
Tianjin City in China In March 2004, he was appointed the
Honorary Distinguished Professor of Graduate School of 
International Studies at Ewha Womans University in Korea,
and in July 2004 the Honorary Visiting Professor of Korea 
University. He is Dean of Kenichi Ohmae Graduate School
of Business of BBT University which opened in April 2005 to
offer MBA through a cyber space platform classroom named
Air Campus.

Dr. Ohmae attended Waseda University (BS), the Tokyo
Institute of Technology (MS), and the Massachusetts 
Institute of Technology (Ph.D. in nuclear engineering). 
Prior to joining McKinsey, he worked for Hitachi as a 
senior design engineer on Japan’s prototype fast breeder
reactor. He received an honorary doctorate from Notre
Dame University in 1995.

He now resides in Tokyo with his wife, Jeannette, and two
sons, who share his spare-time interest in ski, music, sailing,
martial arts, motorcycles, and scuba diving.
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A few words about

A few words about PROTHESIS SADr. KENICHI
OHMAE
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 REGISTRATION FORM

Family Name First Name 
Company Job Title
Department Email address
Direct Telephone No. Direct Telefax No.
Street Address & No. Postal Code & City
LOCAL TAX AUTHORITY (DOY) VAT No. (AFM)

Early Booking (before 14/05/07) Normal Booking(after 14/05/07)
1st €  650 €  750
2nd €  625 €725
3rd €600 €700
4th €600 €700
5th €600 €700
6th €600 €700
An additional free participation for each group of 6 persons

Total:
Plus 19% VAT:
Grand Total:

APPROVED BY: Name: Job Title:
Department: Signature: Date:
Ways for registration
• By fax: Please download the registration form.  After completing it, send it to the registration office (fax number: +30 210 6601267).
• By e-mail at kenichi@prothesis. gr
• By e-registering: please, visit http://www.prothesis.gr
• By visiting PROTHESIS SA offices (Mrs. Despina Travlou), 17th km Marathonos Ave., Trianemi Street, Pallini 153 02,

tel.: +30 210 6601199

Methods of Payment
• Pay by bank transfer at NATIONAL BANK OF GREECE, account number 180/47034725, (IBAN GR47 0110 1800 0000 1804 7034 725),

or EFG Eurobank, account number 00260053710200308529 (IBAN GR0402600530000710200308529).
• Pay by issuing either cashier's, or company cheque for the full amount (participation fee plus VAT):

PROTHESIS S.A., 17 km, Marathonos Avenue, Trianemi Street, 153 02 Pallini, VAT number: 999401256, Tax Office: Athens FAEE.
• Pay by using a credit card VISA or MASTERCARD. Visit our site and fulfill your payment in 3 equal interest free instalments in the safe environment

of EFG EUROBANK.
Finally, please send the receipt of your payment by fax (+30 210 3610121). Please note, that for an invoice to be issued, it is important to include 
the name of your company.

Enquiries / Information
Please call us at +30 210 3617277 or visit our website at http://www.prothesis.gr/.
PLEASE NOTE THAT YOUR REGISTRATION TO THE SEMINAR WILL BE VALID ONLY AFTER THE FULL AMOUNT OF THE
REGISTRATION FEE IS PAID.

Cancellation policy
In case you are unable to attend, we would be glad to welcome a colleague in your place. However, if you are forced to cancel, we should be notified 
of your cancellation in writing by the 23rd of April 2007. In that case a 30% cancellation fee will be applied. In case of cancellation after the 24th of April
2007 and by the 14th of May 2007, a 50% cancellation fee will be applied. In any other case we will be unable to return the cancellation fee.

• Student fee, € 400 plus VAT

• Early booking fee is valid only upon full payment of the corresponding amount before

the expiration of the early booking date.

• Registration is valid only after full payment of the registration fee.

GRAND SPONSORS

COMMUNICATION SPONSORS

UNDER THE AUSPICES

SUPPORTERS

Πρόγραμμα Μεταπτυχιακών Σπ ουδών
Μάρκετινγκ & Επ ικοινωνίας με Νέες Τεχνολογίες

για Στελέχη Επ ιχειρήσεων 
του Οικονομικού Πανεπ ιστημίου Αθηνών  (Ο.Π.Α.)
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