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An event designed to ensure
sustainable and cascading
leadership and change

wviiho should attend

Everyone|

Businessmemn

Chief Execulives

Chief Operating Officers
Genaral Managers

Blanaging Directors

Human Resource Practitioners
Leaders and Change Agents
Chief Financlal Officers
Executive Managers
Techniclans

All “WWho Wish to Become Effective Leaders®
Public %ector Managers
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Iintroduction

Strong keadership & the badkcbare of an arganizatien, Leaderss create the viskon, supgort the strategles, and are the
catalyst for developing the individual banch strength o move the crganization ferward, Yet leadership can be an
elusive characteristic, and developing leaders to thelr full potential remains one of the great challarges for
arganizations today,

Wihen the definitien of leadership foouses anly on goal accomplishment. same peaple think that leadership is only
abaurt results. Whille leaders can be successful In the short run by empghasizing goal accamplishment, what tends to
fall by the wiayside is the condition of the human arganization. Those leaders do not akways take momle and job
satisfaction inte conslderation--galy resilis, In busness, with that kind of leadesship, it is a shot leap o thinking
that the oaly reascn to be in busingss 5 to make money, There & an elther'or added to pecple and results, Leaders
wirengly believe that they cannot focus on both at the same time,

Wihen you ane leading at a higher lesel, wou have & bethland philcsophy, The development of people & of egual
importance to performance, As a msult. the foous of leading at a higher kevel & on long-term results and human
satisfaction. Leading at & higher kevel, therefore, |5 a proess, Ken Blanchard defines it as the process of achleving
witrthiahille results while acting with respect, care, ane fabmess for the wellbeing of all lnvaleed,

lain Dr, Ken Blanchard in this one-day dass to learn how to lead your organization 1o greatness by oreating a
peaphke-griented, performance-didwen, and customer-focused oulture,

AN exciting

action packed seminar

Een's warmth, humer, ared his unsque gift of communication will captivate yousr heart and stimulate your
imagination. He & an endearing and skilled stanyteller with a knack for making the seemingly comples aasy to
ungderstand by using parablas that allow you to see the humor and the humanity in everyday siteations at work and
at hoene. Een believes that people are the key to arganizathonal sugcess, and his goal i5 1o help eadh indnsdual 1o
lead at a highar lavel.

Few people have had the kind of positive iImpact on the day-te-day managemant of people and companies that Ken
Blanchard has had. A scught-aftar author, speakes, and business consultant, Ken is universally charactenized by all
wihr knaw him as one of the most powerful, insightful, and compassionate individuals n business today

E&n is ane of the foremost busingss leaders and has influsnced people around the world, After he spaaks today, |
am sura that you will walk away with improsed skills. new ideas, and a better outlook on your work and your ife,

KB The seminar will be conducted in English and there will be simultaneous interpretation info Greek.




Subject=s to be analv=ed

The Ken Banchard Companses has found that in organizations where leading a1 & higher lessli=s the rule rather than
the exception. leaders do four things wedl

1. They set their sights on the right target and vision.

Greal organizalhon focus on thnee bottam limes irmstesd of just ore. n addition to financial sucess, leaders at great
organizatiors Know that measuring their success with people--both customers and employess--is just a8 important
a5 measuring the suoess of their bnandal bottom line. In these organizations. developing loyval oustomers and
engaged emphyess are considersd egual 1o good finandal performance. Leaders at these companies Knoey 11al n
ordier o sucoeed they must oeate & motivating emvironment Tor emplopees, which results in beter customes
senice, which leads 10 higher profits

2. They treat their customers right.

T ke o dustomers loday, you cannol be corilent jist o satsly them. instead, youhave 1o create raving Fans-
-Custamers who are 5o eacited about the vy you trest them that they want 1o tell eeeryone about you Companies
that reate raving Fars routinely do the wmesgectied on behall of thelr customears, and tThen enjoy e growth
generaled by Customens bragging about thesn 1o pros pecinee chenls.

3. They treat their people right.

Without cammitted and empowered employess, you can never provide good service. You cannal treat your people
r.ll}v:}fh' and expect them 1o treat your oustomers well, Trealing your peophe I"l:||'lr Bbegirs with good perlormande
plarmang that qels Hlil'll;h f]l'.'lll'lq if the right direction by h‘.‘l[h‘lg ey repos Enaw wahat thay waill e held
accountable for--goals--ond whot good behinfior looks like—-performance standards. it cantinues with managers
wiha pravide The rn'.]l'-l‘ amsaunt af deection and support that each mdividual ampleyes nesds n onder To achigye
1hixse guals and perfonmance standards

4. They have the right kind of leadership.

The most efiective beaders realize that leadership is not about them and that they are only &8 good a3 the people
they lead, These leaters seek to be serving leacers instead af salf-serving leaders In this madel, once a visian has
been 81, leaders move themsehees 10 the botiom of the heerardhy, aIing a5 a cheerleader, supporier, and
encaurager 1o the peapls wha report to them.
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Benefits of Attending

Dr. Ken Blanchard will analyze:
= How the mole of leader has changed over the years and what it will take o be & successful leader in the future.
Hiowy to reimvent your keadership style to be able to lead at a higher level.
How to develop the right target and vision for your corporation.
Mo 1o tzke care of customers so they want 1o kesp coming back, and they send other people yaur way.
How treating your employess professionally will have a positive impact on howe they treat your customers.

How putting equal importance on developing people and getting business results will result in an crganization
wihere prople and profits both grow and threee.

How husmilsty can be the most important characteristic for suooessful leaders in the futune.

Duestions

Tt be ansvwwered

o What are the four key steps to Leading at a Higher
Leyed?

o Hon can  effective  leadershep  impact  wour
competitng advantags?

o What are the threp key elements of an effective
Wigian?

* How do organizations create and imghement a
CUSTOMET Serylce wsion?

# How can performance management be desigaed 1a
help people get what they need 1o aocomplish thair
qoals-amd feel geod about their performance?

& How can you develon keaders at all levels of vour
ofganzation?

« How can leaders manage change effectively?

« What is servant keadership?

o What does (T take 10 be am effectve leader?

« Can a good leader be a good coach?

& Haa can leaders Bulld kigh performing teams?

« What is the key to mothating peophe and reating
an engaged workforoe?

& Hoa can senlor managers ldentify newr leaters
within thedr onganizations?



Program Contents

Jon best-selling author Dr. Ken Blanchard & be shares a road map for a new model of leadershap. Ken Blanchard

has spent more th years helping good keaders and organzations become great, and stay great. in this excitng
i will learn why leadership newds to b st moae than st self-interest. Drawing from his

vy book Leading st & Higher L Ken will show you how today's keader has 1o adopt a philosophy where the

development of people is of equal importance to short-term financial performance. The result is an organization

Ehat produces long-Eterm resuits with hugl‘. levids of both customer and employves satslaction

You will find cut how you can start leading at a higher level by

» Going beyond the short term 1o zero in on the dght Larget and waion

* [elwvenng legendary customer service that eams raving fans.

+ Truly empowering your people and unleashing their incredible potential

* Gwounding your lesdership in humility and foousng an the greater good

Roadmap direction to the
Art Centre at ACS

Program Timetable

OB 0uli-0r5- 00
B9-00-08:15
09:15-10:30

10 30-11:00

11:0:0-7.2- 30

12:30-13:30

13:30-94:30

14:30-15:00

152000~ 16: 00

1620076230

1630

Registration - Maorming Coffee.
Opening, Welcome Intraduction, Acknowledgements.

Part One = The Importance of Vision and Values

Step One - Set your sights on the right target and vision

« Be the Provider of Choice, the Employer of Choioe and the Investment of Choice
= Key ingredients for continuous improvement

# Defining wour purpose/missan

= Developing your image of the future

= Clarifying your values

= Setting goaks

Coffee Break

Fart Two = Customer Service

Step Two ~Treat your customers right

& Defing & cuttames tendce vision

= Understand what your customers really want

= Creating systemrs to turn your customers into Raving Fans

Lunch Break

Part Three - Develaping Yeur People

Step Three - Treat your people right

= Training your employees

= Win-Wan Performance Management

* Developing Syitems and Process 1o support performance management
= Recognition and career planning

= Your People Are Your Organizatsan

Coffee Break

Madule 4 - Developing Leadership
Step Four-Build the right kind of leadership
& Servant Leaderdhip

= Learning Yhat great Lesden Know and Do
= Gung Ho! Your Employess

Questions and Answers

Cacktail Reception
Jain s in this ursgue celebratory event to homor our great

guest, Dr. Ken Blanchard, and vo with 8 *happy arniversary®
to PAOTHESIS, celebrating its folr craative years of presence in
the Greek market.

During this event, SEQOUROPOULOS, one of our Grand Sponsors,
willl carry out a raffle, affering to ane lucky wirne: an *Atemide
Office Desk” and & “Dream Office Chair™ of €780 value,




Ly fewe vwords about Dr. KEemn BElanmnchard A Tewswy words abouut PROTHESIS S8,

Ferww peeople hawe influenced the day-to-day management of people
andd companies more tham Een Blanchard has. &4 prominent,
greqgariows, sought-after author, speaker, and business consultant,
Dr. Blanchard is universally characterized by his friends, colleagues,
and clients a5 one of the most insightful, powerful and
compassionate individuals in business today.

PROTHESES 54, is a Business Conswiting Practioe and Traiming Entity that is part of the NEOSET growp of companies.
PROTHESES 54 was founded in 2003 and &ms in assisting the Greek Business Community to make change feasible
by helping Management to develop tomorrows Lesders.

PROTHESE: can help its clients to develop and manage thedr franchise networks and to design of guernilla marketing
strategy and tactics. This is facilitated by its international partnerships and afifations. For instance, a5 of Movember
2006 PROTHESE SA it the sole representative for Greece & Cyprus of the Trout and Partners MNetwork and the
exclusive representatee of Trout & Partners for Greece & Cyprus. This part of the business & focusing entively on

When K ks, he ks from the heart with th and
sl el S st aigl PPN pesitioning and differentiation.

humee. His unique gift is to speak to an audence and communicate
with sach person as if they wene alone and talking one on one. Heis
a polished storyteller with a knack for making the seemingly
omplex gasy to understand.

PROTHESEE s alsa the sole representative for Greece and Cyprus of RICHARDSOMN Corporation
hwsew richardsaon.comp. RICHARDSCRM co. & a leading global sales training and consulting firm with its HOs based
in Philadelphia, USA and has neary 16 offices around the world. PROTHESIS reports 10 the London’s offices.
Richardson Co. iz the largest intemational traming-consulting corporation of s kind, specializing in the
developmient of salespersons’ skills, in developing customer services =kills, in coaching, in negotiating and in
operating specialized assessment centres. The [ast, concemns of hiring and evaluasting the performance of peoples
wilvi are irvoleed in customer serdices, cales processes, retal, B2E and whalesale,

Fram his phenomenal best-selling boak, The One Minute Ma.rr.rg'ar'!',
coauthared with Spencer Johnson, which has sold more than 12
milllion copies and remains on best-seller lists, 1o the library of boaks
coauthared with Sheldon Bowles, faving Fan:'n. Gang Hm"I', Big
Bucksl, and High Freel, Een's impact as a wrter is far reaching. Finally yet impartantly, PROTHESES 54 collaborates with intemational publishing houses, such as McGraw Hill,
Houghton Mifflin and Harvard Business Press, for the translstion and publication in Greek of books that specialoe
He wrote his latest book, Leading at 2 Higher Level: Blanchard on in Managemeant and SalesMlarketing.
ieadership and Creating High Performing Organizations, with the
founding associates and consulting partners of The Ken Blanchard
Companies. This definitive “Blanchard on Leadership® combanes
mare than 25 years of breakthrough lkeadership insights in one

extraordinary book.

Ta al:r.-umpihh &ll the shave, PROTHESES expertise derrees from the eaperience of its founders and collabarators,
wiho ariginate mainky from the US4 and the United Kingdom. it & warth to mentianing the cooperation with
Professor lames Belasco. lim is & wellbknown butiness snd state leader mnsultant and author of the following
three intermational best sellers: “Flight of the Buffalo®, “Soaring with the Phoenix: Renewing the Vision,
Reviving the Spirit and Re-Creating the Succes= of Your Company®. and the famowe *Teaching the Elephant

bt Dance: Empowering Change in Your Organization®.
PROTHESIS 5A - INTERBOOKS Publications
Already published!
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Ken is Chief Spiritisal Officer of The Ken Blanchard I'_nmpmin-:'a. an
international management training and consulting firm that he and
his wife, Dr. Marjarie Blanchard, founded in 1979 in San Diego,
California. He is also a wikiting lecturer at his alma mater, Corned|
University, whens hie is a trustes ementus of the Board of Trustees.
Ken & cofounder of The Center for FaithWalk Leadersfip, which is
dedicated 1o helping leaders walk their talk in the marcetplace.

Ken has recereed many awards and honars for his contributions in
the fields of management, leadership, and speaking. The Mational
Speakers Association awarded him its highest konor, the = Council of
Peers &ward of Excellence.” He was inducted into the HRD Hall of
Fame by Trarning magazine and Lakewood Conferences, and he
recefved the Golden Gawel Award from Toastmasters Inbernational.
Moreover, in 2004 Ken was awarded with The Thought Leadership
Award for continued support of work-related leaming  and
performance by BBA - The Assocation of Learning Providers.

To be published!
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